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The 2022 survey

» Aug & Sept 2022 (a few stragglers in October)

» 53 responses

» Three main topic areas:
» Who we are
» Our Teams and Content

» Magazines (to complement 2017 survey*)

*See members area of URMA website for 2017 survey results,
which focused heavily on magazines.




Who are we?

» More than 220 members from 8 countries and >126 institutions Australia, Canada,
China, Ghana, India,

» United States members from 41 states Norway, UK, USA

Alabam 2  Louisiana 7 Ohio 3
Alaska Maine 1 Oklahoma 1
Arizona 4  Maryland 5 Oregon 4
Arkansas 2  Massachusetts 3 Pennsylvania 19
California 10  Michigan 8 Rhode Island 4
Colorado 2 i = 1 South Carolina 4

Connecticut 1 0 outh Dakota
Delaware 4 0 Tennessee 10
Florida 2 0 Texas 9
Georgia 0 1 Utah 1
Hawaii 1 Nevada 2 Vermont 1
Idaho 3 New Hampshire 1 Virginia 9
Illinoi 3 New Jersey 2 Washington 3
ndiana 0> New York 18 West Virgina 1
0 i i 3

lowa 1 CNew Mexico > Wis
Kansas 3 North Carolina 11 <_Wyoming )

Kentucky 2 CNorth Dakota




Something else:
* Medical school

WhO are We? * Freestanding pediatric academic medical

center affiliated with a private university

What kind of institution do/did you work for? Select all that apply. 53 © * State university-based research hospital
* Non-profit academic research institution

e Community-Engaged University
Government lab or office _

I'm a freelancer / self-employed -

Other university |

Private lab or research institute l

Private university _

Pubtic universit - |
R1 universiry [
R2 university _

Something else: _

0 5 10 15 20 25




Who are we?

What kind of institution do/did you work for? Select all that apply. 53 ©®

Government lab or office _

I'm a freelancer / self-employed -

Other university l

Private lab or research institute |

Private university _

Public university - |1
R universiry [
R2 university _

Something else: _

0 5 10

https://www.aplu.org/news-and-media/blog/2020-carnegie-community-en

Something else:
Medical school
Freestanding pediatric academic medical
center affiliated with a private university
State university-based research hospital
Non-profit academic research institution
Community-Engaged University

2020 Carnegie Community Engagement
Classification Recipients Announced

FEBRUARY 4, 2020

“The institutions that we are recognizing today are doing extraordinary work in
addressing their societal responsibilities in and through community engagement and
service. In doing so, they bring scholarship, knowledge, and expertise to bear in the
address of real challenges in our communal lives,” said Paul LeMahieu, senior vice
president at the Carnegie Foundation for the Advancement of Teaching. “They inspire us,
even as they instruct us how to be our best selves in service to our communities. These
APLU blog




Something else:
* Medical school

WhO are We? e Joint report to communications and

research offices

What level or area of the university do you work for? 46 (© * Development office (formerly with
communications, academic affairs offices)

cotiege or Institute |
Department or Center _
e |
University Communications otrice |

University Research orrce



Who are we?

Individual graphs follow

How would you describe yourself? Select all that apply.

| identify as...

Woman

47

Man

Genderqueer / Gender non-
conforming / Nonbinary

Heterosexual

Bisexual

Gay / Lesbian

Queer

Asexual

N N N W

White 51
African American/Black 2
East Asian 2
Having a mental health 7
disorder

Having an invisible physical | 6
disability

Neuroatypical 2
None of these apply to me 37




Who are we?

How do you identify? Select all that apply. 53 ®

Genderqueer/Gender non-conforming / Nonbinary .
Not sure |
Prefer not to share |
Prefer to self describe: |

Transgender |

e




Who are we?

How would you describe yourself? Select all that apply. 53 ©

African-American/Black

East Asian (Including Chinese, Japanese, Korean, |
Mongolian, Tibetan, and Taiwanese) !

Hispanic/LatinX (Including Cuban, Mexican, Puerto Rican, |
South or Central American, or other Spanish culture or ... !

Middle Eastern or North African
Native American or Alaskan Native
Pacific Islander

Prefer not to share

Prefer to self describe:

South Asian (Including Bangladeshi, Bhutanese, Indian, A
Nepali, Pakistani, and Sri Lankan) !

Southeast Asian (Including Burmese, Cambodian, Filipino, |
Hmong, Indonesian, Laotian, Malaysian, Mien, ... !

White




Who are we?

What is your sexual orientation? Select all that apply. 53 ©

Asexual

Bisexual

Gay / Lesbian
Heterosexual

Not sure
Pansexual

Prefer not to share

Prefer to self describe:

Queer




Who are we?

Ability - | identify as... 52 ©

Having a mental health disorder

Having a mental or cognitive disability
Having a visible physical disability .
Having an invisible physical disability '
Neuroatypical

|
l
|
|
-
None of these appiy to me |

Prefer to self describe: -

0 5 10 15 20 25 30 35




Who are we?

What is your age? 53 ©

24 years old or younger

25-34 years old

45-54 years old
55-64 years old
65-74 years old

|
75

35-44 years ol - |
e e e e e |
e —
S —
|

75 years or older

o
N
i N
[=2]
@
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* Arts & Sciences; English
nonfiction writing/editing
* Arts & Sciences/English -

English
Social science
Liberal arts

Who a re We? Nonfiction Writing and Editing < Literature and art history
o * English, Technical » Higher educational leadership
Communications * Film
« English, library science, « Filmand TV

technical communication

In what area is your education or formal training? Select all that apply : &Etl:zg’ I:\lrgrfzscst]:z;al Writing
)

History
Science Writing

Communicarions |

sournais |

e

science |

Sometning ez« [

0 S 10 15 20 25




Who are we?

How long have you worked at your institution in your current area of work? 53 ©

Less than a year

1 to 3 years

7 to 10 years

4106 yeors |

Over 10 years

o
o
=
o




Who are we?

How long have you worked in communications? 53 ©

Less than a year

1 to 3 years
4 to 6 years

7 to 10 years

Over 10 years

10 20

o




Salaries...

What is your annual pre-tax salary? (We will only present these data in aggregate, never connected with your individual response or
institution.) 53 ©

$31,000 to $40,000 |

41,000 to 350,000 |GGG
$51,00 10 360,000 |
S eeeeeeee—————
$71,000 10 350,000 [
$81,000 0 590,000 [
L e
less than $30,000 -
more than $100,000 |

Prefer to describe: |

0 1 2 3 - 5 6 7 8 9 10




14

12

10

2

Salaries...

Salary vs. how long in communications

1to 3years 4to 6 years 7 to 10 years
mless than $30,000 = $31,000 to $40,000 m $41,000 to $50,000
m $51,00 to $60,000 m$61,000 to $70,000 m$71,000 to $80,000
m $81,000 to $90,000 m$91,000 to $100,000 m more than $100,000

Over 10 years

N

w

N

—_

Salary vs area in institution

College or Institute Department or Center University Communications University Research Office
Office

mless than $30,000 m$31,000 to $40,000 m $41,000 to $50,000
m $51,00 to $60,000 m$61,000to $70,000 m$71,000 to $80,000
m $81,000 to $90,000 m$91,000 to $100,000 m more than $100,000



Our teams, content,
distribution, and goals

What do we make and what do we do with it?




Our Teams

How many full-time empolyees are on your team when it's fully staffed?

College or Institute Department or Center  University Comm Office University Research Office Government lab or office Something else

10

(o]

~

o

w

N

w

N

—_

o

m1to2 m3to5 m6to7 m8ormore




Freelance Budget?

Does your office have a freelance budget for writing, photography, multimedia
etc? If so, please share the budget, and if it is separate for the magazine.

» No-9 » Yes, number given:
» $15K
» Yes, no number given — 11 » $5K and they’d like more
» small » $20K |
» for videos with no set budget » For research magazine $5K, for
» 3-5 video projects per year, no set smaller college magazine $500-
budget $1000, for alumni magazine $10K
» “yes sort of” separate from magazine » $1,500 per month outside of
» Yes, but haven’t used it magazine budget _
» Getting one in 2023! » Usually only for magazine. But_$2,400
» For photography on research newsletter illustrations

twice a year

» $7K for writing/photography for
magazine and non-magazine
photography

» Only for magazine stories, about
$1,000 each ($1/word)

Note: 2017 survey had more data about magazine-specific freelance budgets.




Our Teams & Our Content

What types of work does your team produce? Select all that apply. 50 ©

Communications/media training programs for researchers
Digital signs/displays for buildings
Government/policy-directed materials
K-12 Outreach/Broader Impacts
Leadership messaging/communications
Magazine

Marketing

Media Relations

News stories

Newsletter/E-newsletter

Oversight of brand compliance
Philanthropy/development communications
Podcasts

Project evaluation/data analytics
Proposal development/graphics support
Social media

Something else:

Special events planning and execution
Strategic planning

Student recruiting materials

Videos

Website development

o

wn

[
o

[
wm

N
o

N
wn

Something else:
photography
graphic design

w
o

w
w
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o
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Something else:

* internal communications
O u r Tea mS & Ou r CO nten t » Patient and donor profiles
* overviews of areas of research of special
interest to university leadership
What kinds of stories does your office typically cover? Select all that apply. 48 © * Faculty/student "research in progress" blogs
(written by them, editorial direction and
editing by us)

Alumni features/profiles

Features about teaching/courses
Giving/philanthropy

New research grants

Outreach activities

Research outcomes (publications, etc)
Researcher/faculty awards
Researcher/faculty features/profiles
Something else:

Student awards

Student features/profiles

o
w

10 15 20 25 30 35 40 45




Research Press Releases

About how many research press releases does your office produce each year? 46 (©

511075 I
760 100 |
| don't produce this type of story _

0 5 10 15




Research Press Release - Goals

What are your goals for producing the following types of stories? Select all that apply.: Research press release 43 (©

L eeeesee———————

internat recogniton [

Media coverage |

positioning the researcheriawardee a5 an exper: |

Recruitment for new students/facuttyiresearchers - ||

Reputation buiding for insitvton

0 10 20 30 40



Research - How do you share your news?

How do you share your news for each story type? Select all that apply.: Research story 46 ©

External newsletters

External websites

In @ magazine

In educational materials

In materials meant for government relations
Internal newsletters

Internal websites

Press release for media

o
wn

10 15 20 25 30




Research Press Release - Distribution

How do you distribute your press releases to the media? 42 ©

PR Newswire 5 (sometimes 2), EIN 1 occasionally
Distribution service like EIN Presswire or PR Newswire _
(Please note which:)
Eurekalert 24, Newswise 7, Futurity 1
B
(Please note which:)
CISION 10, Meltwater 8, Muckrack 1
B e e
Muckrack (Please note which:)

Inclivicual emails to reporers NN
Phone calls to reporters _
Social media posts/messages directed at reporters _
Something else: _

0 S 10 15 20



Awards - Goals

What are your goals for producing the following types of stories? Select all that apply.: Award story 41 (©

External recognition

Internal recognition

Media coverage

Positioning the researcher/awardee as an expert

Recruitment for new students/faculty/researchers

Reputation building for institution

o
w

10 15 20 25




Awards - How do you share your news?

How do you share your news for each story type? Select all that apply.: Award story 42 (©

extemat websites

In @ magazine

In educational materials

In materials meant for government relations
Internal newsletters

Internal websites

Press release for media



Awards - Length of stories

How long are your typical award stories? 44 (©

250 words or less

251-400 words

601-800 words

| don't produce this type of story

401-600 worc: |

More than 800 words

o
o
[y
o




Grant stories - Goals

What are your goals for producing the following types of stories? Select all that apply.: Grant story 40 ©

external recognition |

internat recognition

viedia coverage R

Positoning the researcherawardee a5 an exper: | N

Recruitment for new studentsfacuttyresearchers

Reputation building for institution - |

0 5 10 15 20 25 30



Grants - How do you share your news?

How do you share your news for each story type? Select all that apply.: Grant story 42 (©

External newsletters

External websites

In @ magazine

In educational materials

In materials meant for government relations
Internal newsletters

Internal websites

Press release for media

o
wn

10 15 20




Grant story threshold?

If you produce grant stories, what is the dollar amount threshold for which you will write
a grant story?

» S5M -1 respondent, less if newsworthy or related to health disparities/DEI

» S2M -1 respondent

» S1M -9 respondents, but often flexible if good impact; only if pitching; lower if not
hard sciences; lower for internal audiences

» S500K — 2 respondents

» No threshold/it depends - 12 respondents. Depends on partnerships, impact, or if
interdisciplinary or “cool”




Giving - How do you share your news?

How do you share your news for each story type? Select all that apply.: Giving/Philanthropy 21 (©®

External websites |
in a magazine |
In educational materials —
In materials meant for government relations —
internal websites |
Press retease for mecia |

0 2 o 6 8 10




Something else:
* New collaborations begin
o * Good comments from donors or
Measuring success donations
* Reading time/clicks on email
newsletter
* Government relations folks share
with elected officials

How do you measure success for your content? Select all that apply. 47 ©

Anecdotat evidence of actions or benaviors

Emits from reacers

Pick-ups from media outtets |

Social media metics |

Something else or additional comments: _

wieb anatyics |

0 10 20 30 40



Our magazines and their
digital presence

Check members area of website for responses to 2017 survey, which was
very comprehensive about magazines




Something else:
* Newsletter

Magazines/reports? . data and statistics

e scholarly journal

* news releases/articles
| am answering the following questions about my office’s: 48 (© * Philanthropy magazine

* Monthly alumni/

research newsletter
Awmni Magazine | EEG—_D * news site
* Magazine

None of the sbove (take me o the en

Research Migazine |

Sometning <.

0 5 10 15 20

Note: many of the following graphs are aggregate responses about all these content types.




Something else:
* 5 days/week
* We publish individual stories each

Magazine/Report Frequency week online.

\

How often do you produce a new issue? 34 (©

Twice s year [
Three times a year

o

vontry.
Sometning etse: |




Magazine Frequency

Of those that selected “Alumni Magazine” or “Research Magazine”
in previous question

How often do you produce a new issue? 20

annualy
Twice a year
Three times a year

quariery

Monthly |

0 2 4 6




Print Magazines - Length 2022 vs 2017

If you have a print magazine, what is the page count?
20 respondents in 2022

Range 16 - 100 pages 8 - 65 pages

Mean 40.6 pages 41.7 pages
Median 40 pages 42 pages




Print Magazine Circulation

If you have a print magazine, what is the circulation? 23 ©

5,000 copies or fewer |

10001020000

30,001 to 40,000 }

0 2 B 6




Distribution of magazines

To whom does your office distribute your magazine/report?
Counts of respondents

| Audience | Print | Digital |

15 15 Other:

10 17 « Anyone who subscribes

1 8 . .

* Inns, motels, and banks in the region
Postdocs 4 11 * Libraries, offices on campus such as
3 16 admissions and dean's offices

23 15 : .

* Local hospitals/clinics

Institutions 17 12 * Local media

* Specific federal policymakers
Researchers/Collaborators 4 5

4 6

19 12

13 9

7 8

7 7

4 6

“Other” category also expanded upon
Offices/Leaders 11 8 in 2017 su rvey.




Digital magazine presence

What is the digital presence for your magazine or report? Select all that apply 30 ©

Email newsletters (e.g. through campaign monitor, constant
contact, or another service)

Individual stories on magazine website or news site

We don't have a digital presence

Website landing page for each issue

Website landing page for overall magazine

o




Digital magazine presence

Do you use a third party service to support your digital presence? 23 ©

No, it integrated nto my unit's webpage or nevs sic. |

Yes, | use a service like Vertiqul, Readymag, or Foleon _ 1 mentioned vertiqu, 1 mentioned Merkle to
(Please type service name here:) | distribute

Yes, ISSUU or another flipbook service (Please type service _ 4 ment‘ioned ISSU u

name here:)




Thoughts about digital presence

» Do print and digital versions launch together, and all at once online? Generally
yes, with some repurposed or rolling content.

» Is the content the same in print and digital? Generally yes. Some mentioned
SEO tweaks to headlines, subheads, adding multimedia.

» Some mentioned having digital only content (podcasts, videos)

» Some folks push their stories to the university level/sites, but not all stories
and sometimes it’s at university discretion (and/or a struggle)




Moving digital only?

If your print magazine has moved to a digital-only approach, when and why did you do so?
Do you have any other comments about this process?

» 3 people mentioned they went digital-only for an issue/ a year during the pandemic
but are back to print. One mentioned securing funding to go back to print was a
struggle.

» “We moved to digital-only in 2015 to save money. It has allowed us to collect more
detailed metrics and to reach a wider audience. We were already posting content
online, so halting the print magazine allowed us to focus on that.”

Moved digital only because of the cost.
“We considered it, but the print gets a lot more circulation and engagement”

“We previously published a digital edition, with all print stories online, but our site has
been decommissioned. Selected content is repurposed for the institutional website,
but only occasionally. We continue to produce an email focused on digital content.”




What do members like most about
URMA?

» Resource sharing, best practices, fresh ideas, inspiration, troubleshooting,
benchmarking

» Community, networking, camaraderie, mentoring

» list-serv, magazine peer-review (who wants to run it again?), conference,
URMA Live

What’s in our future? How can we change?

» Marketing the organization, especially to early career research
communicators and to underrepresented groups

» Formal mentorship program?

» More nuts & bolts / firehose like presentations




What do you think?

» How does this data impact our membership drives? Our programming? Our
future?

» What questions do you still have?

» Any ideas for URMA Live or conference topics? |

oM

Special requests for data: gail.mccormick.10@gmail.com




